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OVERALL WORK PROGRAM FOR 2018/19

OVERVIEW

The FY 2018/19 Overall Work Program (OWP) documents the management, budgetary, and
monitoring activities performed annually by the Placer County Transportation Planning Agency
(PCTPA). Itis developed annually for Caltrans review and for approval by the PCTPA Board of
Directors. This version of the OWP is the result of input from jurisdiction management, public works
and planning officials, air district management, tribal governments, elected officials, and the general
public. This document also provides an application format for Caltrans-administered funding
programs, such as FHWA grants.

Twenty-three work elements are proposed that include specific objectives, budgets, and products.
Several of these work elements are funded by a mixture of State, federal and local programs. The
remaining are funded solely by TDA funds. This work program has a number of important
characteristics:

1. The work program is action oriented. Its primary objective is to implement a programming and
funding strategy that will address the mobility needs of Placer County residents, businesses,
and visitors. Of key overall importance is the implementation of the Regional Transportation
Plan, which serves as a guiding force for transportation improvements over the next 20 years,
and its integration with SACOG’s Metropolitan Transportation Plan (MTP) and Sustainable
Communities Strategy (SCS) and other activities that support regional planning as covered
under Work Element 20. Also included here are strategies and studies to address major
transportation issues or hot spots including: (1) Placer Parkway; (2) 1-80/SR 65 Interchange
Improvements; (3) Highway 65 Widening; (4) Bikeway Planning; (5) Airport Planning ; (6)
Rail Program; (7) Regional Transportation Funding Strategy, (8) 1-80 Auxiliary Lanes, (9) SR
49 Sidewalk Gap Closure, and (10) Transit Planning.

2. The work program reflects a pro-active approach to identifying future transportation project
needs (e.g., TDA Administration, Capitol Corridor Rail, implementation of the Regional
Transportation Plan, Regional Transportation Funding Strategy, Bikeway Planning).

3. The work program provides a greater emphasis on implementation of previously identified
needs, including administration of the South Placer Regional Transportation Authority, project
management and delivery, and leading the preconstruction of the 1-80 Auxiliary Lanes, SR 49
Sidewalk Gap Closure, and Highway 65 Widening.

4. The work program includes a comprehensive effort to assist member jurisdictions in
maintaining the high level of compliance with “use it or lose it” timely use of funds
requirements and significant increases in reporting and monitoring required in the use of SB 1
funding.



5. The work program reflects a multimodal approach. Effort has been divided between planning
for transit, highways, rail, aviation, ITS, pedestrian facilities, and bikeways.

6. The work program reflects the strong commitment to partnerships with other regional agencies
in approaching interregional transportation needs.

7. The work program reflects the more pronounced need to participate in regional, State, and
federal discussions regarding planning and funding transportation projects.

8. The work program will assure that PCTPA meets all State and federal planning requirements.
9. The work program funding allocation system meets TDA requirements.

The 2018/19 OWP is a product of cooperative efforts by PCTPA’s member jurisdictions, including the
Cities of Auburn, Colfax, Lincoln, Rocklin, and Roseville, the Town of Loomis, and Placer County, as
well as other interested agencies. Equally important, the OWP is consistent with State and federal
funding priorities.

INTRODUCTION

The mission of the Placer County Transportation Planning Agency (PCTPA) is derived from its
numerous state and local designations. The agency has been designated in state law as the Regional
Transportation Planning Agency (RTPA) for Placer County. PCTPA is also the county’s Congestion
Management Agency (CMA), a statutorily designated member of the Capitol Corridor Joint Powers
Authority (CCJPA), the designated Local Transportation Authority for transportation sales tax
purposes, and the airport land use planning body and hearing board for Lincoln, Auburn, and Blue
Canyon Airports. As part of their Joint Powers Agreement, PCTPA is the designated administrator for
the South Placer Regional Transportation Authority and the Western Placer Consolidated
Transportation Services Agency. Under an agreement with the Sacramento Area Council of
Governments (SACOG), PCTPA also represents Placer jurisdictions in federal planning and
programming issues. Since the PCTPA has a local Agency-State Agreement for federal aid projects, it
is also eligible to administer federal projects.

Regional Transportation Planning Agency: PCTPA was created by Title 7.91 of the government
code commencing with Section 67910 as the transportation planning agency for Placer County
excluding Lake Tahoe. PCTPA has also been designated as the Regional Transportation Planning
Agency (RTPA) for Placer County excluding Lake Tahoe in Section 29532.1(c) of the Government
Code. Previous to this designation, PCTPA operated under the name of the Placer County
Transportation Commission (PCTC) and operated as a local county transportation commission as
specified under Section 29532(c) of the Government Code.

PCTPA has executed a memorandum of understanding and Master Fund Transfer Agreement with the
State Department of Transportation on January 26, 1996, and updated in 2012 and 2014 identifying the
responsibilities of PCTPA as the RTPA and providing the administrative structure to implement these
responsibilities.



As an RTPA with an urbanized population of over 50,000, PCTPA is responsible for preparing a
Regional Transportation Plan (RTP) and Regional Transportation Improvement Program (RTIP)
pursuant to Section 65080 of the Government Code.

Local Transportation Fund Administration: As the transportation planning agency, PCTPA
allocates the Local Transportation Fund (LTF) to Placer County public transportation agencies
pursuant to Section 29532 of the Government Code. The administration of these funds includes the
establishment of a Social Service Transportation Advisory Council, the implementation of a citizen
participation process appropriate for Placer County, annual recommendations for productivity
improvements for transit operators, the performance of an annual fiscal audit of all LTF claimants, the
implementation of a triennial performance audit of all LTF claimants, and the preparation of an annual
unmet transit needs determination.

PCTPA receives an allocation of LTF funds for the administration of the LTF fund pursuant to Section
99233.1 of the Public Utilities Code and for transportation planning pursuant to Section 99233.2 of the
Public Utilities Code and Section 6646 of the Government Code.

It is the responsibility of PCTPA to establish rules and regulations to provide for administration and
allocation of the LTF and State Transit Assistance (STA) Funds in accordance with applicable sections
of the Government Code, Public Utilities Code and Administrative Code included within the
Transportation Development Act. It is also the responsibility of PCTPA to adhere to the applicable
rules and regulations promulgated by the former Secretary of the Business, Transportation and
Housing Agency (now the California State Transportation Agency) of the State of California as
addressed in the Transportation Development Act, Title 3, Division 3, Chapter 2, Article Il, Section
29535.

Under SB 45, signed by Governor Wilson in October 1997, Regional Transportation Planning
Agencies (RTPAS) such as PCTPA are responsible for selection of projects, known as the Regional
Transportation Improvement Program (RTIP), to be funded with the county’s share of STIP funds.
This power also comes with the responsibility of ensuring that the projects are on schedule and within
budgetary constraints.

Federal Transportation Planning and Programming: PCTPA has executed memoranda of
understanding (MOUSs) with Caltrans and the Sacramento Council of Governments (SACOG) on April
11, 2001, with updates in 2005 and 2016, to govern federal transportation planning and programming
in Placer County. This agreement integrates the PCTPA Regional Transportation Plan (RTP) and
RTIP within the SACOG process.

Pursuant to these agreements, PCTPA receives a “fair share” allocation of both federal urbanized
Surface Transportation Block Grant Program (STBGP) funds and Congestion Mitigation and Air
Quality Improvement (CMAQ) funds. PCTPA nominates projects for these funds, and SACOG has
agreed to select these nominated projects unless they fail to meet a federal requirement. SACOG
cannot add projects to the PCTPA nominations.



PCTPA submits the state mandated RTP, developed pursuant to Section 65080.5 of the Government
Code, to SACOG for inclusion in the federal Metropolitan Transportation Plan. As part of this
agreement, SACOG conducts a federal air quality conformity test on the Placer County transportation
program and plan.

PCTPA receives an allocation of federal STBGP funds for Placer County. Pursuant to Section 182.6
of the Streets and Highways Code, PCTPA can exchange the non-urbanized funds for State gas tax
funds.

PCTPA allocates these exchange funds to jurisdiction projects based upon an MOU signed by all
Placer jurisdictions dated November 2, 1994. The STBGP funding exchange formula and allocation
was updated to reflect TEA 21, approved by the PCTPA Board on January 27, 1999, and is updated
annually as appropriate to reflect the current Federal transportation bill.

Administration of Federal Aid Projects: PCTPA executed a Local Agency - State Agreement for
Federal Aid Projects (Agreement 03-6158) with the State of California on March 2, 1994 and
reauthorized on January 28, 2004. The execution of this agreement qualifies PCTPA to administer
federally funded projects.

Passenger Rail Administration: Pursuant to Section 14076.2(b) of the Government Code, PCTPA is
statutorily designated as a member of the Capitol Corridor Joint Powers Authority (CCJPA). Through
an interagency agreement with Caltrans, the CCJPA administers the intercity rail service on the San
Jose-Auburn railroad corridor.

Airport Land Use Commission: PCTPA was designated the Airport Land Use Commission (ALUC)
for Placer County by the Board of Supervisors (December 17, 1996) and the Placer County City
Selection Committee (October 24, 1996) pursuant to Section 21670.1(a)(b) of the Public Utilities
Code. PCTPA acts as the hearing body for land use planning for Placer County airports. PCTPA is
also responsible for the development of airport land use plans for Placer County airports as specified in
Section 21674.7 of the Public Utilities Code.

Placer County, Auburn, and Lincoln each collect a fee on development projects by local ordinance in
the area governed by the airport land use plan. This fee is passed on to PCTPA to help defray the cost
of project review.

South Placer Regional Transportation Authority (SPRTA) Administration: PCTPA was
designated as the administrator of the SPRTA under the terms of the Authority's Joint Powers
Agreement dated January 22, 2002. As such, PCTPA provides staffing and management of the
Authority, and is reimbursed for these services under a staffing agreement.

Local Transportation Authority (PCLTA): PCTPA was designated as the transportation sales tax
authority for Placer County by the Placer County Board of Supervisors on August 22, 2006. In the
event that a transportation sales tax is adopted by Placer’s voters, PCTPA, acting as the PCLTA, would
administer the sales tax expenditure plan.



Western Placer Consolidated Transportation Services Agency (WP CTSA) Administration:
PCTPA was designated as the administrator of the WPCTSA under the terms of the Agency’s Joint
Powers Agreement dated October 13, 2008. As such, PCTPA provides staffing and management of
the Agency, and is reimbursed for these services under a staffing agreement.



PCTPA ORGANIZATION

The nine-member PCTPA Board consists of three members appointed by the Placer County Board of
Supervisors and one member each from the incorporated cities of Auburn, Colfax, Lincoln, Loomis,
Rocklin and Roseville.

PCTPA has provided for seven full-time staff members to implement the FY 2018/19 OWP. The
organization of PCTPA is summarized in Figure 1.

The PCTPA reorganized its staffing structure and became a separate and independent agency on May
1, 1992. Previous to this reorganization, PCTPA was staffed by the Placer County Public Works
Department.

GEOGRAPHIC LOCATION

PCTPA’s jurisdiction includes a portion of northern California between the Sacramento Metropolitan
area and the Nevada State line, as shown in Figure 2. In total, Placer County contains 1,506 square
miles ranging in elevation from 160 feet to nearly 9,500 feet.

PCTPA represents the County and six incorporated cities located within the political boundary of
Placer County. Transportation planning services are provided to the following incorporated cities with
their corresponding January 1, 2018 populations: Auburn (14,611), Colfax (2,150), Lincoln (48,591),
Loomis (6,824), Rocklin (66,830) and Roseville (137,213). Unincorporated Placer County, excluding
the Tahoe Basin portion of Placer County, has a population of 102,500. These population estimates
are based upon information provided by the California Department of Finance (DOF) in their 2018
DOF E-1 Report as updated in May 2018.

AGENCY COORDINATION

PCTPA coordinates regional transportation planning activities with other public agencies including the
Sacramento Area Council of Governments (SACOG), the Tahoe Regional Planning Agency (TRPA),
the State Department of Transportation (Caltrans), the California Transportation Commission (CTC),
adjacent RTPAs (Nevada County Transportation Commission, EI Dorado County Transportation
Commission), the United Auburn Indian Community of the Auburn Rancheria, and other interested
groups.

COMMUNITY PARTICIPATION
In an ongoing effort to encourage participation of all communities in the transportation planning
process, and in compliance with Title VI, the PCTPA solicits input through various policy, technical,

and public forums. Outreach to the United Auburn Indian Community is specifically included.

PCTPA conducts public hearings regarding the development and adoption of major planning
documents such as the Regional Transportation Plan, the Regional Transportation Improvement

Vi



Program, and the annual unmet needs hearing. Additional public hearings and workshops are held for
individual work projects as indicated.

The community information and participation effort has been enhanced by expansion of the agency
web page and social media on the Internet, to provide citizens with greater access to agency documents
and activities, establishment of a speaker’s bureau, and greater emphasis on working with local media
outlets. See Work Element 14: Communications and Outreach and individual project work elements
for further details.
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FEDERAL PLANNING FACTORS

Federal Planning Factors are issued by Congress to emphasize specific planning issues from a national
perspective and must be identified in local planning documents. The following summary outlines how
and where these planning factors are addressed in the Agency's Overall Work Program:

Support the economic vitality of the metropolitan area, especially by enabling global

competitiveness, productivity, and efficiency.

SACOG/MPOQ Planning Integration (WE 20)

Airport Land Use Commission/Aviation Planning (WE 27)
Placer Parkway (WE 40)

I-80/SR 65 Interchange Improvements (WE 41)

Highway 65 Widening (WE 42)

I-80 Auxiliary Lanes (WE 43)

Project Programming and Reporting (WE 50)

Regional Transportation Funding Strategy (WE 60)

ITS Program (WE 79)

Freeway Service Patrol (WE 80)

The economic vitality of Placer County depends on the ability of businesses, employees, and
recreational travelers to get to and from their destinations quickly and easily through a variety of
transportation modes. We plan and maintain our transportation systems with a goal of minimizing
delays and maximizing choice and efficiency, thereby supporting the economic vitality of the area.

Increase the safety of the transportation system for motorized and non-motorized users

Transportation Development Act Administration (WE 11)
SACOG/MPO Planning Integration (WE 20)

Western Placer Consolidated Transportation Services Agency (CTSA) Administration (WE 23)
Airport Land Use Commission/Aviation Planning (WE 27)
Bikeway Planning (WE 33)

Capitol Corridor Rail Program (WE 35)

SR 49 Sidewalks Gap Closure (WE 44)

Project Programming and Reporting (WE 50)

Dry Creek West Planning and Feasibility Study (WE 77)
ITS Program (WE 79)

Freeway Service Patrol (WE 80)

Safety is an important consideration in project identification, selection, and implementation.



Increase the security of the transportation system for motorized and non-motorized users
e Transportation Development Act Administration (WE 11)

Intergovernmental Coordination (WE 12)

SACOG/MPOQ Planning Integration (WE 20)

Airport Land Use Commission/Aviation Planning (WE 27)

Bikeway Planning (WE 33)

SR 49 Sidewalks Gap Closure (WE 44)

Project Programming and Reporting (WE 50)

Dry Creek West Planning and Feasibility Study (WE 77)

ITS Program (WE 79)

Freeway Service Patrol (WE 80)

Security of our transit and road systems are a key consideration in project identification, selection,

and implementation.

Increase the accessibility and mobility of people and for freight
e TDA Implementation (WE 11)
SACOG/MPO Planning Integration (WE 20)
Western Placer Consolidated Transportation Services Agency (CTSA) Administration (WE 23)
Bikeway Planning (WE 33)
Capitol Corridor Rail Program (WE 35)
Placer Parkway (WE 40)
[-80/SR 65 Interchange Improvements (WE 41)
Highway 65 Widening (WE 42)
[-80 Auxiliary Lanes (WE 43)
SR 49 Sidewalks Gap Closure (WE 44)
Project Programming and Reporting (WE 50)
Dry Creek West Planning and Feasibility Study (WE 77)
ITS Program (WE 79)
e Freeway Service Patrol (WE 80)
Along with integration and connectivity, accessibility and mobility are the cornerstones of our
transportation system maintenance and expansion decisions, and extends to all modes.

Protect and enhance the environment, promote energy conservation, improve the quality of life,
and promote consistency between transportation improvements and State and local planned
growth and economic development patterns
e TDA Implementation (WE 11)
Intergovernmental Coordination (WE 12)
Intergovernmental Advocacy (WE 13)
SACOG/MPOQ Planning Integration (WE 20)
Western Placer Consolidated Transportation Services Agency (CTSA) Administration (WE 23)
Bikeway Planning (WE 33)
Capitol Corridor Rail Program (WE 35)
Placer Parkway (WE 40)
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[-80/SR 65 Interchange Improvements (WE 41)
Highway 65 Widening (WE 42)

[-80 Auxiliary Lanes (WE 43)

SR 49 Sidewalks Gap Closure (WE 44)

Regional Transportation Funding Strategy (WE 60)

Dry Creek West Planning and Feasibility Study (WE 77)

Environmental assessments, aggressive expansion of alternative transportation modes, and
coordination with governmental entities with land use authority are the ways that PCTPA
addresses environmental concerns and connections between transportation and land use.

Enhance the integration and connectivity of the transportation system, across and between

modes, for people and freight

TDA Implementation (WE 11)

Intergovernmental Coordination (WE 12)
Intergovernmental Advocacy (WE 13)

SACOG/MPOQ Planning Integration (WE 20)

Western Placer Consolidated Transportation Services Agency (CTSA) Administration (WE 23)
Airport Land Use Commission/Aviation Planning (WE 27)
Bikeway Planning (WE 33)

Capitol Corridor Rail Program (WE 35)

I-80/SR 65 Interchange Improvements (WE 41)

Highway 65 Widening (WE 42)

[-80 Auxiliary Lanes (WE 43)

SR 49 Sidewalks Gap Closure (WE 44)

Dry Creek West Planning and Feasibility Study (WE 77)

Along with accessibility and mobility, integration and connectivity are the cornerstones of our
transportation system maintenance and expansion decisions, and extends to all modes.

Promote efficient system management and operation

TDA Implementation (WE 11)

Intergovernmental Advocacy (WE 13)

SACOG/MPO Planning Implementation (WE 20)

Western Placer Consolidated Transportation Services Agency (CTSA) Administration (WE 23)
Project Programming and Reporting (WE 50)

Regional Transportation Funding Strategy (WE 60)

ITS Program (WE 79)

Freeway Service Patrol (WE 80)

The ever-increasing demand for transportation combined with a severe lack of adequate
transportation funding has necessitated PCTPA’s longstanding focus on increasing the efficiency
of our existing transportation systems.

Emphasize the preservation of the existing transportation system

TDA Implementation (WE 11)
SACOG/MPO Planning Implementation (WE 20)
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Western Placer Consolidated Transportation Services Agency (CTSA) Administration (WE 23)
Airport Land Use Commission/Aviation Planning (WE 27)

Project Programming and Reporting (WE 50)

Regional Transportation Funding Strategy (WE 60)

Freeway Service Patrol (WE 80)

With transportation funding at a premium, high emphasis is placed on preserving what we’ve got.

Improve the resiliency and reliability of the transportation system and reduce or mitigate storm

water impacts of surface transportation

Intergovernmental Coordination (WE 12)
SACOG/MPO Planning Integration (WE 20)
Placer Parkway (WE 40)

1-80/ SR 65 Interchange Improvements (WE 41)
Highway 65 Widening (WE 42)

1-80 Auxiliary Lanes (WE 43)

Regional Transportation Funding Strategy (WE 60)
Intelligent Transportation Systems (WE 79)
Freeway Service patrol (WE 80)

A truly multi-modal transportation system is able to endure unexpected events while maintaining
the mobility of the region. This can only occur through cross-jurisdictional communication and
implementation of best practices.

Enhance travel and tourism

Transportation Development Act Admin (WE 11)

Intergovernmental Coordination (12)

Communication and Outreach (14)

Western Placer Consolidated Transportation Services Agency (CTSA) Administration (WE 23)
Bikeway Planning (WE 33)

SR 49 Sidewalks Gap Closure (WE 44)

Regional Transportation Funding Strategy (WE 60)

Dry Creek West Planning and Feasibility Study (WE 77)

Intelligent Transportation Systems (WE 79)

Freeway Service Patrol (WE 80)

Reliable transportation options are central to maintaining and attracting visitors to Placer
County’s vibrant agricultural and historical tourism of the foothills and the national/international
draw of the Sierra Nevada’s and Lake Tahoe regions.
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CALIFORNIA PLANNING EMPHASIS AREAS

The Federal Highways Administration (FHWA) California Division and Federal Transit Administration
(FTA) Region IX jointly issue planning emphasis areas (PEAs) annually to be addressed in metropolitan
and statewide transportation planning processes. Although PCTPA is not a Metropolitan Planning
Organization (MPO) and therefore not required to address the PEAs, the following work elements
highlight PCTPA’s ongoing planning efforts related to the California PEAs.

Core Planning Functions

e Overall Work Program (WE 10)
TDA Implementation (WE 11)
Intergovernmental Coordination (WE 12)
Communications and Outreach (WE 14)
SACOG/MPO Planning Integration (WE 20)
Project Programming and Reporting (WE 50)

Performance Management
e TDA Implementation (WE 11)
Intergovernmental Coordination (WE 12)
SACOG/MPOQ Planning Integration (WE 20)
Western Placer Consolidated Transportation Services Agency (CTSA) Administration (WE 23)
Bikeway Planning (WE 33)
Rail Program (WE 35)
Placer Parkway (WE 40)
I-80/SR 65 Interchange Improvements (WE 41)
Highway 65 Widening (WE 42)
I-80 Auxiliary Lanes (WE 43)
SR 49 Sidewalk Gap Closure (WE 44)
Project Programming and Reporting (WE 50)
Dry Creek West Planning and Feasibility Study (WE 77)
Freeway Service Patrol (WE 80)

State of Good Repair
e TDA Implementation (WE 11)
e Intergovernmental Coordination (WE 12)
e SACOG/MPO Planning Integration (WE 20)
e Western Placer Consolidated Transportation Services Agency (CTSA) Administration (WE 23)
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CALTRANS REGIONAL PLANNING ACTIVITIES

As the State Department of Transportation, Caltrans has numerous roles and responsibilities for
planning, programming, constructing, operating, and maintaining the state’s transportation system.

Caltrans acts as a partner with PCTPA, jurisdictions, tribal governments, and other agencies to
implement their various responsibilities. One arm of this effort is the Caltrans’ regional planning
activities, which are described below:

ACTIVITY

DESCRIPTION

PRODUCTS

System Planning

Completion of system
planning products used by
Caltrans and its
transportation partners
consistent with the System
Planning Work plan.

e Corridor Studies
e Operational Studies
e Preliminary Investigations

Advance Planning

Completion of pre-
programming studies (e.g.,
Project Initiation
Documents) so as to be
ready to program resources
for capital projects.

Project Initiation Documents (PIDs), as
indicated in the current Two-Year PID Work
Plan.

Regional Planning

Participate in and assist with
various regional planning
projects and studies.

Participation in the following projects and

studies:

= Overall Work Programs (OWP)
Development, Review, and Monitoring

= Regional Transportation Plan (RTP)
Development, Review, and Monitoring

= Participation in Annual Coordination
Meetings with Caltrans and Partners

= Coordination with Caltrans via Technical and
Policy Advisory Committees, and ad hoc
meetings to discuss projects, plans, issues,
etc.

= Participation in Caltrans Headquarters Office
of Regional Planning led meetings to discuss
new and revised guidelines and updates to the
Planning Program.

Local Development
Review Program

Review of local
development proposals
potentially impacting the
State Highway System.

Assistance to lead agencies to ensure the
identification and mitigation of local
development impacts to the State Highway
System that is consistent with the State’s smart
mobility goals.
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WORK ELEMENT 05
AGENCY ADMINISTRATION: INDIRECT LABOR

PURPOSE: To provide management and administration to all work elements in the Overall Work
Program and to conduct day to day operations of the agency.

BACKGROUND: PCTPA is a public agency responsible for the administration, planning and
programming of a variety of transportation funds. These activities require ongoing organization,
management, administration and budgeting. This work element is intended to cover all of the day to
day administrative duties of the agency and governing Board.

To clarify for purposes of allowable charges for Caltrans Rural Planning Assistance (RPA) and to
specify indirect cost activities for the purposes of Caltrans Indirect Cost Allocation Plan (ICAP), this
work element is split into two parts. Work Element 05 includes the majority of the administrative
activities of the Agency, including accounting, agenda preparation, Board meetings, personnel
activities, front desk coverage, budgeting, general management, and similar tasks.

Work Element 10 separates out the activities related to the development, update, and reporting of the
Overall Work Program and Budget.

PURPOSE: To specify those elements of the overall Agency Administration that are billable as
indirect labor under an approved Indirect Cost Allocation Plan (ICAP)

WORK PROGRAM:

Develop agendas and materials for Technical Advisory Committee Monthly

Develop agendas and materials for other PCTPA committees As Needed

Conduct PCTPA Board regular monthly meetings and special meetings as required Monthly
Administer PCTPA FY 2018/19 operating budget Ongoing

Provide general front desk support, including greeting visitors, answering phones, opening and
directing mail, and responding to inquiries Ongoing

Participate in staff meetings to coordinate administrative and technical activities Monthly
Prepare quarterly financial reports for auditors and PCTPA Board Quarterly

Prepare timesheets to allocate staff time to appropriate work elements Ongoing

Perform personnel duties, including employee performance reviews, recognitions, and/or
disciplinary actions Annually/as needed

Recruit and hire new employees As needed

e Administer PCTPA benefit programs Ongoing

Update Administrative Operating Procedures and Personnel Policies to reflect changes in State and
Federal law As Needed

Prepare payroll and other agency checks Bi-weekly

Prepare quarterly and annual tax reports Quarterly

Maintain transportation planning files, correspondence and data Ongoing

Maintain ongoing bookkeeping and accounting Ongoing



WORK ELEMENT 05 (continued)
AGENCY ADMINISTRATION: INDIRECT LABOR

e Maintain and update computer systems and equipment, including all information technology (IT)
related tasks Ongoing

e Update PCTPA Bylaws to reflect changes in State and Federal law As Needed

e Attend governmental and professional conferences and training sessions, such as those offered by
the American Planning Association (APA), Urban Land Institute (ULI), American Leadership
Forum (ALF), and Institute for Transportation Studies (ITS) As justified

PRODUCTS:

e PCTPA meeting agendas and staff reports, paper and online versions Monthly

e List of warrants Monthly

e Quarterly reports of PCTPA operating budget status Quarterly

e Updated Bylaws, Operating Procedures and Personnel Policies As Needed

e Employee performance reviews Annually

e Actuarial analysis of benefit programs As needed

e Employee timesheets Bi-weekly

e Reports and updates to Board and/or member agencies on Federal, State, and regional programs

and policies Ongoing

REVENUES - EXPENDITURES _ [
Various — PCTPA $353,863$344,779

proportionately spread $353,863$344,779
across all other work
elements/fund types




WORK ELEMENT 10
AGENCY ADMINISTRATION: OVERALL WORK PROGRAM

PURPOSE: To specify those elements of the overall Agency Administration that are billable as direct
costs to Rural Planning Assistance (RPA) funds.

WORK PROGRAM:

e Prepare amendments to FY 2018/19 Overall Work Program (OWP) and Budget August 2018 -
October 2018, January — March 2019, or as needed

e Prepare FY 2019/20 Overall Work Program and Budget January 2019 — May 2019

e Review and monitor new and proposed programs and regulations applying to transportation
planning, such as the Regional Planning Handbook, that may need to be addressed in the Overall
Work Program Quarterly/as needed

e Prepare FY 2017/18 Overall Work Program and Budget close out documents July 2018 — August
2018

PRODUCTS:

e Quarterly progress reports on FY 2018/19 Overall Work Program Quarterly

e Conduct FY 2017/18 closeout with Caltrans staff August 2018

e FY 2018/19 Overall Work Program and Budget amendments October 2018, March 2019, or as
needed

e Preliminary Draft FY 2019/20 Overall Work Program and Budget February 2019

e Final FY 2019/20 Overall Work Program and Budget May 2019

REVENUES EXPENDITURES

| 2018/19 LTF $17698513,529 | PCTPA $42:698%$38,529

Rural Planning 25,000

 Assistance Funds N SO,
TOTAL $42:698$38,529

Percent of budget:

- 6:82%0.71%




WORK ELEMENT 11
TRANSPORTATION DEVELOPMENT ACT ADMINISTRATION

PURPOSE: To effectively administer all aspects of the Transportation Development Act (TDA) in the
jurisdiction of the Placer County Transportation Planning Agency.

BACKGROUND: As the Regional Transportation Planning Agency, the most basic responsibility of
PCTPA is to administer TDA funds and related programs. Currently, PCTPA administers TDA funds
of nearly $25 million annually. These funds operate public transit, maintain and construct local roads,
and construct bicycle and pedestrian paths. Under the TDA, PCTPA is also responsible for carrying
out the annual unmet transit needs process, fiscal audits, performance audits, transit planning, and
transit coordination.

WORK PROGRAM:

e Solicit public comments on unmet transit needs throughout Placer County October 2018 —
December 2018

» Review and summarize all comments received regarding unmet transit needs December 2018

Evaluate current existing services and their effectiveness in meeting transit needs and demand

December 2018 — January 2019

Prepare a report recommending a finding on unmet transit needs January 2019 - February 2019

Provide for the management of the Local Transportation Fund (LTF) Ongoing

Prepare a final estimate of LTF and STA apportionments for FY 2018/19 August 2018

Prepare a preliminary estimate of LTF and STA apportionments for FY 2019/20 February 2019

Assist claimants with the preparation of project lists, annual claims, and local program

administration Ongoing

e Provide for the review, approval, and processing of all LTF and other TDA claims and financial
transactions Ongoing

e Update policies governing review, approval, and processing of all LTF and other TDA claims to
ensure timely compliance with TDA law As needed

e Maintain a financial status report of TDA and STA claims Ongoing

e Provide for an annual financial and compliance audit of PCTPA and each claimant by an
independent auditing firm September 2018 — March 2019

e Provide for a triennial performance audit of all operators by an independent consulting firm

November 2018 — June 2019

Update and administer five year plan for Bicycle and Pedestrian Account funds Ongoing

Monitor legislation pertinent to the Transportation Development Act Ongoing

Provide technical assistance to paratransit operators and monitor activities Ongoing

Facilitate and monitor activities of the Social Services Transportation Advisory Council (SSTAC)

Ongoing

Facilitate and monitor activities of the Transit Operators Working Group Quarterly

e Coordinate planning efforts for FTA funds to avoid duplication of services and maximize resources
Ongoing

e © o o ¢



WORK ELEMENT 11 (continued)
TRANSPORTATION DEVELOPMENT ACT ADMINISTRATION

PRODUCTS:
Preliminary Annual Findings of Apportionment for FY 2019/20 February 2019
Financial and Compllance Audlts of PCTPA and all TDA clalmants March 2019

Tnennral Performance Audrt of PCTPA and operators November 2018 — June 2019
A report summarizing the unmet transit needs testimony, including analysis and recommendations
for findings of unmet transit needs February 2019

e TDA and STA claims Ongoing
e SSTAC meeting agendas Ongoing
e Transit Operators Working Group meeting agendas Ongoing
e Final Findings of Apportionment for FY 2018/19 August 2018
- REVENUES EXPENDITURES
2018/19 LTF $214.768%$203,234 - PCTPA $126,218%$124,684
Legal 500 |
_Notifications and outreach 750
Triennial Performance 40,000
Auditor
_ Fiscal Audit Consultant 47:30037,300
- TOTAL $214.768%$203,234 $214.768%$203,234
. Percent of budget:
| 4.14%3.76%




WORK ELEMENT 12
INTERGOVERNMENTAL COORDINATION

PURPOSE: To share information and coordinate with outside agencies and jurisdictions on matters
pertinent to the development of effective transportation plans and projects.

BACKGROUND:

PCTPA works very closely and continuously with numerous outside agencies as a way of coordinating
our planning efforts. In particular, we work with the Sacramento Area Council of Governments
(SACOG), as the Metropolitan Planning Organization (MPQ) for our area, to implement Federal and
State transportation programs. While many of our interactions are specified under our Memorandum of
Understanding, regional interests and overlapping jurisdictions provide additional need for close
coordination. On a larger regional basis, PCTPA works closely with the Tahoe Regional Planning
Agency (TRPA) and Nevada County Transportation Commission (NCTC) on connections both to and
within the Truckee/North Tahoe area. On a statewide basis, we work closely to coordinate and share
information with the California Transportation Commission (CTC), as well as other regional agencies
through groups such as the Rural Counties Task Force and California Association of Councils of
Government (CALCOG). In addition, PCTPA works in close coordination with the Placer County Air
Pollution Control District (APCD) in regards to transportation/air quality issues.

Given PCTPA’s somewhat unique mix of rural and urban perspective, expertise in transportation
planning and funding, and proximity to Sacramento, PCTPA staff is often asked to advise or
participate on advisory committees and ad-hoc efforts on a variety of transportation planning issues.
As many of these efforts spring up in response to current situations, it’s impossible to anticipate every
instance that might occur throughout a given year. These can range from providing input on multi-
jurisdiction corridor plans to strategic planning on improving mobility in a particular geographic area
to participating on a task force to develop guidelines to implement the Governor and/or State
Legislature’s latest transportation initiative.

WORK PROGRAM:

e Participate in ad hoc and standing Caltrans policy and technical advisory committees, such as the
Regional-Caltrans Coordinating Group Bi-monthly/as scheduled

e Participate in ad hoc and standing SACOG policy and technical advisory committees, such as
Regional Planning Partnership and Transportation Committee Monthly/as scheduled

e Participate at California Transportation Commission meetings and workshops Monthly/as
scheduled

e Participate in Statewide Regional Transportation Planning Agency Group meetings and
subcommittees Monthly/as scheduled

e Participate in Statewide Rural Counties Task Force meetings Bi-monthly/as scheduled

e Participate in information sharing activities at California Council of Governments (CALCOGQG)
meetings and conferences Bi-monthly/as scheduled

e Participate in Tahoe-focused planning efforts As scheduled



WORK ELEMENT 12 (continued)

NTERGOVERNMENTAL COORDINATION

Coordinate with the Placer County Air Pollution Control District, Sacramento Metropolitan Air
Quality Management District, SACOG, and the California Air Resources Board to develop
strategies to reduce air pollution Ongoing

Attend city council and Board of Supervisors meetings As needed

Coordinate and consult with the United Auburn Indian Community of the Auburn Rancheria,
including attending tribal meetings As needed

Coordinate with and inform jurisdictions on potential changes in State or Federal planning policies
As needed

Hold technical workshops for Placer County jurisdictions As needed

PRODUCTS:

Staff reports to Board and jurisdictions on pertinent topics As needed/in accordance with above
schedules

Commentary on white papers, draft plans and policies, and similar correspondence and
communications to other governmental agencies As needed/in accordance with above schedules

- REVENUES EXPENDITURES
FY 2018/19 LTF $914,483$105,808 PCTPA $111,483$125,808
| State Transportation Improvement | :
Program (STIP) Planning, 20.000
Programming, and Monitoring
- (PPM)
TOTAL $111.483$125,808




WORK ELEMENT 13
INTERGOVERNMENTAL ADVOCACY

PURPOSE: To represent Agency needs and priorities with outside agencies and jurisdictions on
matters pertinent to transportation planning, programming, and funding.

BACKGROUND: The actions of State and Federal legislative bodies and regulatory agencies have a
huge impact on the effectiveness of PCTPA’s efforts to plan, program, fund, and implement
transportation improvements. Legislative bodies and regulatory administrators often propose policies
to improve one issue while creating major challenges elsewhere. It is therefore critical to represent the
Agency’s positions with these entities, make sure they understand the impacts, and do our best to
ensure that their actions and activities reflect PCTPA needs. Staff efforts are augmented by our
Federal and State advocates, who advise and advocate on our behalf, as well as teaming with other
entities with like interests, all with an eye to maximize the effectiveness of our efforts.

In FY 2016/17, the Board directed staff to explore the introduction of legislation to allow Placer to
subdivide the county into transportation sales tax districts. The goal of this effort is to have legislation
adopted by the State in 2018.

WORK PROGRAM:

e Participate in Sacramento Metro Chamber’s annual Cap-to-Cap and State legislative advocacy
effort January 2019 — June 2019

e Participate in Statewide California Council of Governments (CALCOG) advocacy efforts
Ongoing/as needed

e Participate with ad-hoc coalitions and groups to advocate for shared priorities in transportation

projects and funding, such as the Fix Our Roads coalition As needed

Develop annual Federal legislative and advocacy platform November 2018 — January 2019

Develop annual State legislative and advocacy platform November 2018 — February 2019

Monitor and analyze pertinent legislation Ongoing

Monitor and analyze regulatory agency directives and policies Ongoing

Communicate Agency positions on pertinent legislation and regulatory directives As needed

Meet with State and Federal legislators and their staff to discuss Agency issues As needed

Assist, facilitate, and advocate for jurisdiction transportation issues with State and Federal agencies

As needed

e Craft and advocate for Board sponsored legislation, such as for a transportation sales tax district
July 2018 - ongoing

PRODUCTS:

e Attend Self-Help Counties Focus on the Future Conference October 2018

e 2018 Federal Legislative Platform January 2019

2018 State Legislative Platform February 2019

Information packages or proposals for priority programs and projects As needed
Information packages on high priority projects for Federal and State advocacy March 2019
Analysis and recommendations on Federal and State legislative proposals As needed

8



WORK ELEMENT 13 (continued)
INTERGOVERNMENTAL ADVOCACY

Letters supporting or opposing pertinent legislation As needed
Transportation sales tax district legislation text and amendments July 2018/as needed

REVENUES EXPENDITURES
FY 2018/19 LTF $105;190$101,401 PCTPA $32,690$28,901
Interest 4,000 Travel/direct expenses
10,000
State Advocacy Consultant
30,000
Federal Legislative 36,500
Advocate
TOTAL $109,190$105,401 $109,190$105,401
Percent of budget:

210%1.95%




WORK ELEMENT 14
COMMUNICATIONS AND OUTREACH

PURPOSE: To inform the public of the Agency’s activities and issues of interest, and to gather
effective public input

BACKGROUND: As the transportation system in California and in Placer County faces more and
greater challenges, it is even more critical that the public be aware and informed about transportation
issues, the role of PCTPA, and the activities we are doing now and planning for the future. This
awareness translates to a higher level of public discussion and informed approaches to dealing with
transportation issues.

As the Regional Transportation Planning Agency (RTPA) for Placer County, PCTPA serves as a
clearinghouse of information about transportation issues as they may affect citizens, businesses, and
travelers. Many of those issues are in regard to future plans, while others may concern existing
conditions. This work element is intended to cover all of the day to day communications activities of
the Agency and governing Board.

This work element covers the more general outreach and input that is important to dealing with
transportation issues. Specific outreach for specific efforts, including transit and rail, 1-80/SR 65
Interchange, Highway 65 Widening, 1-80 Auxiliary Lanes, SR 49 Sidewalks Gap Closure, and the
Regional Transportation Funding Strategy are covered under those work elements. Advocacy and
lobbying, including policy advocacy outreach or requests for project funding, are covered under Work
Element 13: Intergovernmental Advocacy.

WORK PROGRAM:

e Develop and distribute informational pieces to the public, such as brochures, about Agency
activities and responsibilities Ongoing

e Provide outreach and presentations to interested groups, such as Municipal Advisory Committees,
Chambers of Commerce, neighborhood associations, and business groups, on Agency activities and
responsibilities Ongoing/as requested

e Provide information about transportation options for the general public, including distribution of
schedules and informational pieces about transit trip planning, at the Agency offices Ongoing

e Solicit and facilitate input of public on transportation issues by specifically including of Agency
website address, e-mail address, phone number, fax number, and physical address in all outreach
materials. Ongoing

e Seek opportunities for partnerships with jurisdictions, tribal governments, community groups, and
others to provide greater breadth of outreach Ongoing

e Review local newspapers and news outlets’ coverage of issues that affect transportation and
disseminate to Boardmembers, jurisdictions, the public, and other appropriate parties Ongoing

e Provide prompt responses to public inquiries and concerns, including raising them to Advisory
Committee or Board attention as appropriate Ongoing

e Design, update, and keep current agency website - www.pctpa.net Ongoing

e Post agenda and minutes on agency web site Monthly

10



WORK ELEMENT 14 (continued)
COMMUNICATIONS AND OUTREACH

e Provide recordings of Agency Board meetings to local media for broadcast on community
television Monthly

e Provide outreach and respond to inquiries by the media to provide information and analysis of
transportation issues that face Placer County and highlight agency activities and input
opportunities, including television, radio, newspapers, and other media Ongoing

e Implement and update social media policy to guide staff and consultants in the parameters for
social media postings on behalf of the Agency Ongoing/As needed

e Develop and implement social media program to highlight transportation programs, projects,
issues, and other information pertinent to the traveling public Ongoing

e Develop and distribute “e-newsletter” with updates on transportation projects and programs,
spotlighting current and upcoming transportation issues Bi-monthly

e Hold meetings, workshops, and/or events to capture public attention, disseminate information,
and/or solicit input about transportation issues Ongoing

e Bring attention to milestones on transportation projects and programs through signage, events,
social media, websites, and other appropriate methods Ongoing/As needed

e Develop marketing and outreach materials for programs that provide transportation options in
Placer County Ongoing

e Create, maintain and update agency websites that provide education and information regarding
transportation options in Placer County Ongoing

e Provide support for alternatively fueled vehicles, including EV charging station Ongoing

e Actively participate as a member of the TNT/TMA and support public education and outreach
activities applicable to the Truckee-North Tahoe area Ongoing

PRODUCTS:

e Information pieces, such as Power Point presentations and brochures, about Agency activities and
responsibilities Ongoing

PCTPA “e-newsletter” Bi-monthly

Social media postings Ongoing

Community television DVDs of Board meetings Monthly

Agency web site updates Ongoing

Board agenda postings on website Monthly

Project and event signage As needed

Meeting notifications and advertising As needed

Project and event website construction and maintenance As needed

Fact sheets, program and project summaries, and other printed materials As needed
Coordinated Transit Schedules Ongoing

Nevada Station Electric Vehicle Station operation reports Ongoing

TNT/TMA progress reports and invoices Quarterly

11



WORK ELEMENT 14 (continued)
COMMUNICATIONS AND OUTREACH

REVENUES  EXPENDITURES
FY 2018/19 LTF $191,003%167,157 PCTPA
$147,:353$133,007
CMAQ 34-00040,500 : Communications Consultant 47,500
Signage/graphics/website design 7,000 -
Coordinated transit schedule 4.6001,000
guide
Event sponsorship 3,500
Meeting notifications/advertising 250
TNT/TMA Education/Outreach 6,400
Alternative Fuel Vehicle 2,000
Marketing/Support
Marketing 7,000
TOTAL $225,003$207,657 $225,003$207,657
Percent of budget:
4.339%3.84%
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WORK ELEMENT 15
BUILDING ADMINISTRATION

PURPOSE: To provide management and administration of the Agency's office property.

BACKGROUND: The Agency purchased the Nevada Station building, located adjacent to the
Auburn Multimodal Station, to serve as the Agency’s permanent office space. The office property
totals 16,810 square feet and includes several rental spaces in addition to the Agency's area.
Management and operation of the facility is part of that ownership responsibility.

WORK PROGRAM:

e Maintain accounting for revenue and expenses for the office property Ongoing

e Collect rents as scheduled, implementing collection procedures as necessary Monthly

e Work with tenants and contractors to ensure all maintenance and repair issues are identified and
resolved quickly and completely Ongoing

e Contract with qualified individuals and firms to provide maintenance and repairs on a timely and
cost-effective basis As needed

e Work with leasing agent to secure tenants and negotiate leases As needed

PRODUCTS:
e Accounts receivable, accounts payable, balance sheets, and other accounting records Ongoing
e Tenant leases As needed

REVENUES EXPENDITURES

Building revenue funds $22,102$25,262 | PCTPA $22,102$25,262
Percent of budget:

0:43%0.47%
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WORK ELEMENT 20
SACOG/MPO PLANNING INTEGRATION

PURPOSE: To update the Placer County Regional Transportation Plan and coordinate with SACOG
on the development of the Metropolitan Transportation Program (MTP) and Sustainable Communities
Strategies (SCS).

BACKGROUND: Regional Transportation Planning Agencies (RTPAS) are required to update their
RTPs every five years. The current Placer County Regional Transportation Plan (RTP) 2036 was
adopted by the Board in February 2016. The RTP provides the long-range, comprehensive direction
for transportation improvements within Placer County. The RTP includes regional transportation
goals, objectives, and policies that guide the development of a balanced, multi-modal transportation
system. The RTP also includes a financial analysis that forecasts transportation funding available over
the twenty year horizon of the plan.

PCTPA actively participated with SACOG and our other regional partners in the update of the six-
county Metropolitan Transportation Plan (MTP), which was adopted concurrently with the PCTPA
RTP in February 2016. Technical reasons for this joint effort include reference to the PCTPA/SACOG
Memorandum of Understanding (MOU) dated April 11, 2001, which states SACOG provides air
quality conformity and other federal requirements for the RTP.

The SACOG MTP also meets all the latest requirements of SB375 and AB32, which includes the
consideration of the integration of land use, transportation, and air quality. Moreover, the plan also
includes the required Sustainable Communities Strategies to implement these plans. The collaborative
approach provided by the coalition of transportation partners throughout the six-county region means
improved interregional coordination, as well as ensuring that Placer projects and priorities are
integrated into a cohesive regional plan as provided in the MOU.

Even though the next PCTPA RTP is not due until 2020, staff kicked off the development of the 2040
RTP in FY 2017/18. The 2040 RTP will incorporate the most recent planning requirements identified
in the 2017 RTP Guidelines for RTPAs, the latest project information, and revenue assumptions for the
region. The 2040 RTP will incorporate the work of and coordination with SACOG’s MTP/SCS update
to ensure consistency between the planning efforts due to the complexity and dynamic planning
environment in the Sacramento Region. The parallel schedules of the two efforts creates an
opportunity to maximize efficiencies and effectiveness in addressing Placer’s needs and goals. The
technical coordination with SACOG will consist of the following activities:

e Regional Transportation Modeling and Analysis PCTPA — (SACOG Project #100-002-01P)
0 SACOG will analyze travel and transportation related data for the Placer County
portion of the SACOG six-county travel demand forecasting model. Work in fiscal
year 2018/19 will largely support the updates of the SACOG MTP/SCS and PCTPA
RTP. This effort includes the integration with the SACOG Congestion Management
Process (CMP).

14



WORK ELEMENT 20 (continued)
SACOG/MPO PLANNING INTEGRATION

e Regional Land Use Monitoring PCTPA — (SACOG Project #100-005-02P)
0 SACOG will update the future land use assumptions underlying the update to the
Placer County portion of the SACOG six-county travel demand forecasting model.
Work in fiscal year 2018/19 will largely support the updates of the SACOG
MTP/SCS and PCTPA RTP.
e Blueprint and Metropolitan Transportation Plan/Sustainable Communities Strategy
(MTP/SCS) Planning an Implementation — PCTPA (SACOG Project #100-006-04P)
0 SACOG will support local jurisdictions in pursuing SB 375 CEQA streamlining
benefits available through the MTP/SCS, support local implementation of the
MTP/SCS principles with technical planning assistance, develop funding and
implementation strategies for near-term significant projects identified in the 2016
MTP/SCS, and integrate efforts between the 2020 MTP/SCS development and the
Congestion Management Plan.

WORK PROGRAM:

Participate in statewide RTP Guidelines update efforts As needed

Monitor and track amendments to the SACOG 2016 MTP/SCS and/or the PCTPA RTP As needed
Work with SACOG on the update of the Placer County-related portion of the travel demand model
(SACOG Project #100-002-01P) Ongoing

Work with SACOG on the update of socio-economic data for the Placer County-related portion of
the travel demand model (SACOG Project #100-005-02P) Ongoing

Congestion Management Plan updates. Ongoing

Develop materials and co-host public workshop with SACOG October 2018

Develop draft list of transportation projects and revenue assumptions July-September 2018

Coordinate with SACOG and update anticipated transportation funding through 2040 July —
December 2018

Release Notice of Preparation for environmental document January-2018March 2019
Update RTP elements for each transportation mode October 2018 — March 2019
Prepare RTP environmental document January 2019 — FY 2019/20

PRODUCTS:

Amendments to the PCTPA RTP As needed

Coordination with SACOG on travel demand modeling and MTP/SCS implementation Ongoing
SACOG travel demand model transportation network (SACOG Project #100-002-01P) Ongoing
SACOG travel demand model employment file (SACOG Project #100-005-02P) Ongoing
Coordinate with SACOG on Congestion Management Plan updates As needed

PCTPA/SACOG RTP/MTP workshop agenda and materials October 2018/as needed

RTP progress reports and documents July 2018 — June 2019

Draft RTP transportation projects list and revenue assumptions September 2018

Draft RTP transportation funding assumptions December 2018
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WORK ELEMENT 20 (continued)
SACOG/MPO PLANNING INTEGRATION

REVENUES == EXPENDITURES
2018/19 LTF $247.647$249,307 : SACOG $435,172
Rural Planning Assistance 397,000 - PCTPA 193.,475186,735
Rural Planning Assistance 30,000 : Legal 1,000
fe T S R S S
Planning, Programming, A SELoo
and Monitoring (PPM) 60,000 : Public Outreach Software 21,000
TOTAL $734.647$706,307 - Environmental/Traffic 806:00062,400
Consultant
$734,647$706,307

Percent of budget:
14.15%13.08%
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WORK ELEMENT 21
REGIONAL TRANSPORTATION PLAN PUBLIC OUTREACH

PURPOSE: To engage the public on the development of the 2040 Regional Transportation Plan
(RTP) through a series of on-line virtual workshops.

BACKGROUND: Regional Transportation Planning Agencies (RTPAS) are required to update their
RTPs every five years. With the adoption of the 2017 RTP Guidelines for RTPAS, there is greater
pressure to ensure measurable benefits not only in the RTP investment portfolio, but through our
education and outreach efforts. We also learned through a series of statistically valid public polls
implemented during the development of our 2036 RTP, adopted in February 2016, that residents are
generally unaware of planned transportation improvements and program throughout the region.

In an effort to continually improve our outreach efforts and satisfy the updated RTP Guidelines,
PCTPA received a Rural Planning Assistance (RPA) grant from Caltrans to enhance our 2040 RTP
outreach efforts. The grant will assist PCTPA in going beyond the traditional workshop outreach
format to develop “virtual workshop” that residents can participate in at their convenience. The
“virtual workshops” will be grounded with a strong social media and direct email campaign that
employs guestionnaires, interactive web maps, and preference surveys to gain input on various
subjects. This is especially important in a county such as Placer that transitions from a suburban
development pattern in southwestern to much smaller rural communities in the foothills and the resort
destinations in the Tahoe Resort Triangle area.

WORK PROGRAM:

e Develop a Public Outreach Plan and identify stakeholders from various public, private and
community-based organizations in Placer County March — April 2019

e Develop a series of on-line virtual workshops targeted at understanding Placer residents’ opinions
on transportation issues, funding priorities for transportation improvements, and validating
transportation projects March — June 2019

e Develop and implement social media posts and direct email campaigns to drive stakeholders to on-
line virtual workshops March — June 2019

e Incorporate on-line virtual workshop feedback into RTP report chapters Ongoing

e Prepare and submit progress reports and reimbursement requests to Caltrans Ongoing

PRODUCTS:

e Public Outreach Plan and Stakeholder Database March 2019
e RTP Fact Sheets and Material March — June 2019

e On-line Virtual Workshops March — June 2019

e Public Involvement Summary Memo June 2019
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WORK ELEMENT 21 (continued)

REGIONAL TRANSPORTATION PLAN OUTREACH

2018/19 LTF

REVENVES |

Rural Planning Assistance
Grant

TOTAL

| EXPENDITURES

PCTPA

Public Outreach Consultant

18
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WORK ELEMENT 23
WESTERN PLACER CONSOLIDATED TRANSPORTATION SERVICES
AGENCY (CTSA) ADMINISTRATION

PURPOSE: To provide staffing and administrative support for the Western Placer Consolidated
Transportation Services Agency (CTSA) Joint Powers Authority (JPA).

BACKGROUND: The Consolidated Transportation Service Agency (CTSA) designation was created
by California law as a means of strengthening and coordinating the social service transportation
programs of nonprofit organizations and, where appropriate, to serve as the focus for consolidation of
functional elements of these programs, including the provision of transportation services. For Placer
County, the CTSA designation was held by Pride Industries from 1997 until they resigned effective
December 31, 2007.

When no other suitable candidate was found to undertake the role, the seven jurisdictions of Placer
County formed a Joint Powers Authority to take on the role of the CTSA. The result was the Western
Placer CTSA JPA, which was created on October 13, 2008 by Placer County and the cities of Auburn,
Colfax, Lincoln, Rocklin, and Roseville, and the Town of Loomis to provide CTSA services. Under
the terms of the JPA, PCTPA provides administrative services for the JPA.

WORK PROGRAM:

e Provide administrative, accounting, and staff support for the CTSA JPA Ongoing

e Oversee the implementation of CTSA services, including Health Express, My Rides, and the South
Placer Transportation Call Center, as delineated in the Joint Powers Agreement Ongoing
Implement mobility training/transit ambassador program for Placer County residents Ongoing
Implement bus pass subsidy program Ongoing

Complete Final Fixed Route and WPCTSA Short Range Transit Plans July — August 2018
Implement WPCTSA SRTP recommendations as needed Ongoing

Develop agendas for CTSA Board and advisory committees Monthly/as needed

Provide financial information to Board Ongoing

Provide information and reports to interested groups, and citizens Ongoing

PRODUCTS:

Joint Powers Agreement amendments As needed

CTSA FY 2018/19 Budget updates As needed

CTSA FY 2019/20 Budget May 2019

Contracts for CTSA transit services Annually/as needed

Updates/amendments to agreements and program guidelines As needed

Final Short Range Transit Plans August 2018

CTSA Board agendas and minutes Quarterly/as needed

CTSA financial reports Quarterly

Reports, audits, and other documentation required of CTSAs July 2018 — June 2019/as needed
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WORK ELEMENT 23 (continued)

CTSA ADMINISTRATION
2018/19 LTF - Article 4.5 $137.951$164,199 | PCTPA $112.951$126,950
Transit Consultant $25.000$37,249
TOTAL $134,9513164,199 $134,9513164,199
Percent of budget:
2.66%3.04%
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WORK ELEMENT 27
AIRPORT LAND USE COMMISSION/AVIATION PLANNING

PURPOSE: To administer the Placer County Airport Land Use Commission (ALUC), Airport Land
Use Comprehensive Plan (ALUCP), and related aviation activities.

BACKGROUND: PCTPA'’s aviation planning activities include administration of the Airport Land
Use Commission (ALUC), and providing technical assistance. Placer County has two public-use
airports at Auburn and Lincoln, and an emergency airstrip at Blue Canyon.

PCTPA coordinates with the California Department of Transportation, Division of Aeronautics for
ALUC planning activities and funding. As the designated Airport Land Use Commission (ALUC) for
Placer County, PCTPA is responsible for defining planning boundaries and setting standards for
compatible land uses surrounding airports. ALUCs have two primary functions under State law. The
first is the adoption of land use standards that minimize the public’s exposure to safety hazards and
excessive levels of noise. The second is to prevent the encroachment of incompatible land uses around
public-use airports. This involves review of land use proposals near airports as delineated in the
Airport Land Use Compatibility Plan. This analysis, particularly for more complex reviews, may
require the use of consultant services.

While the Truckee- Tahoe Airport is predominantly in Nevada County, part of the runways and
overflight zones are in Placer County. Under agreement reached in 2010, the ALUC designation for
the Truckee-Tahoe Airport lies with the Nevada County Transportation Commission (NCTC),
augmented by a representative appointed by the Placer County Board of Supervisors so that Placer
interests are represented appropriately.

A key task for the ALUC is the implementation of the Airport Lane Use Compatibility Plan (ALUCP).
This adds a review of local land use proposals in the areas surrounding the airports to determine
whether they are consistent with the current ALUCP adopted in early 2014. The City of Auburn is
updating their Airport Master Plan, which is expected to be completed in late 2018, which triggers the
need to update the ALUCP to make sure the two documents conform.

WORK PROGRAM:

Participate in interagency aviation meetings As Needed

Review development projects for consistency with ALUCP As Needed

Provide staff support for aviation agencies, local jurisdictions and ALUC Ongoing

Administer funds and programs for local jurisdictions Ongoing/as needed

Participate in RTPA Aviation group Quarterly

Work with SACOG to represent Placer interests in the ALUCP for the McClellan Airport In

accordance with SACOG schedule/as needed

Review Auburn Airport Master Plan Update for consistency with ALUCP As Needed

e Update the ALUCP to reflect the Auburn Airport Master Plan Update In accordance with City of
Auburn schedule
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WORK ELEMENT 27 (continued)
AIRPORT LAND USE COMMISSION/AVIATION PLANNING

Determinations of land use proposal consistency with ALUCP, including public hearings As

Updated jurisdiction land use plans/maps, zoning codes, or other planning documents to reflect the

Request for Proposal and contract to update the ALUCP to reflect the Auburn Airport Master Plan

PRODUCTS:
[
needed
[ ]
updated ALUCP According to jurisdiction schedule
e Grant proposals, funding plans, and interagency agreements Ongoing/as needed
e ALUC meeting agendas As needed
[ J
Update In accordance with City of Auburn schedule
REVENUES

EXPENDITURES

2018A9LTE

ALUC Fees

$105,173$100.214

6,50

egal

7.000

Percent of budget:

. 2.11%

$118,673%$113,714

22

Consultant

Outreach and

Notification Expenses

ALUCP Consultant

PCTPA

$65,173$60,214 ;

7,500

6,000

33,000

$118,673$113,714




WORK ELEMENT 33
BIKEWAY PLANNING

PURPOSE: To provide ongoing bicycle planning, safety education and coordination services.

BACKGROUND: InFY 2010/11, PCTPA worked completed the North Tahoe-Truckee Resort
Triangle Bicycle and Trail Plan with the Tahoe Regional Planning Agency (TRPA), Nevada County
Transportation Commission (NCTC), and the North Lake Tahoe Resort Association (NLTRA) in
support of the NLTRA’s goal to become designated as a Bicycle Friendly Community, which has now
been achieved. In FY 2016/17 and 2017/18, staff led an update to the 2002 Regional Bikeway Plan for
the unincorporated communities in western Placer County, which was adopted in June 2018. The
Regional Bikeway Plan provided a new vision for bikeways within the rural communities, between
incorporated cities, and the touring routes enjoyed by enthusiast with an eye toward identifying
projects to compete in the statewide Active Transportation Program.

PCTPA will update, print, and distribute the Countywide Bikeway Map as it has annually since 2010.
Staff will also continue to monitor bicycle planning and implementation needs, and coordinate with
SACOG, Caltrans, and jurisdictions on bicycle issues.

WORK PROGRAM:

e Coordinate efforts with PCTPA’s Bicycle Advisory Committee and other stakeholders, including
SACOG and Caltrans Ongoing

e Coordinate with local jurisdictions on bicycle funding opportunities and grant programs Ongoing

e Participate in the Regional Bicycle Steering Committee and regional marketing efforts of May is
Bike Month February 2019 — May 2019

e Using enhanced computer software capabilities, update countywide bikeway maps in-house
Ongoing

e Print and distribute updated countywide bicycle maps June 2019/0Ongoing

e Coordinate efforts with Caltrans District 3 on their district-wide bicycle facilities mapping effort
As needed

e Explore opportunities for acquisition of abandoned railroad rights-of-way for bikeways As needed

PRODUCTS:

e Bikeway funding applications As needed

e Updated Placer Countywide Bikeway Map May 2019/As needed

e Regional Bicycle Steering Committee agendas July 2018 — February 2019

REVENUES EXPENDITURES

2018/19 LTF $24,436$28,333 PCTPA $20,436-$17,833
CMAQ 8,5002,000 = Graphics/printing 12,500
TOTAL $32,936$30,333 $32,936$30,333
Percent of budget:

0-63%0.56%
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WORK ELEMENT 35
RAIL PROGRAM

PURPOSE: To support and enhance the success of Capitol Corridor rail service in Placer County, to
administer the agency’s passenger rail, freight rail and rail grade crossing programs, and to maximize
the rail funding available to local jurisdictions.

BACKGROUND: PCTPA’s rail program includes rail system planning, rail program administration
and financing, and technical assistance. PCTPA’s top rail priority is intercity rail and therefore is an
active member of the Capitol Corridor Joint Powers Authority (CCJPA) and its subcommittees.
Intercity rail requires extensive work and coordination with Amtrak, Union Pacific, Caltrans and the
CCJPA. PCTPA also provides a critical network of support for the service, working with jurisdictions
and CCJPA staff to provide stations, platforms, connector buses, and other amenities required for the
ongoing success of the service. The State provides operating funds to CCJPA under the provisions of
interagency and fund transfer agreements.

The long-standing focus of Placer’s rail program is to enhance rail service to Placer County. One
manifestation of that priority has been work to extend passenger service to Reno. A Reno Rail
Conceptual Plan was completed in FY 2004/05, but further efforts have been on hold pending ongoing
discussions and negotiations with Union Pacific Railroad about the capacity improvements that would
be needed to make partially or completely implement these plans. An underlying recognition with
these enhancements to passenger rail is that it would also support and enhance goods movement, and
may be moved forward through use of State grants for Cap and Trade.

More recently, the rail passenger capacity improvement discussion has focused on improvements to the
UP rail “bottleneck” between Sacramento and Roseville. In November 2015, the CCJPA adopted the
environmental document for the Third Track capacity improvements, with the focus of providing the
Capitol Corridor 10 round trips daily to Roseville. The next steps in this effort, to design and construct
the Third Track facilities, entails extensive coordination to build agreements with key parties,

including CCJPA, PCTPA, UP, and the City of Roseville.

While the footprint of the High Speed Rail line in California is not planned to extend to Placer County,
the CCJPA will be acting as a key feeder line. For that reason, PCTPA staff is also working closely
with CCJPA to ensure that Placer interests are best served as the High Speed Rail line moves forward.

Finally, PCTPA staff represents Placer County’s jurisdictions before state, federal and regional rail
agencies, as well as the CTC. PCTPA also assists jurisdictions coordinate with Caltrans, Union Pacific
and the PUC to improve at-grade crossings.

WORK PROGRAM:

e Participate in CCJPA and other interagency rail committees and meetings Monthly

e Coordinate with state and federal agencies and legislators to ensure and enhance the long term
viability of rail service in Placer County Ongoing

e Serve as information clearinghouse for jurisdictions, tribal governments, and the public regarding
rail services and facilities in Placer County Ongoing
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WORK ELEMENT 35 (continued)

RAIL PROGRAM

e ¢ o o

including negotiations for agreements with Union Pacific Ongoing
e Work with CCJPA to ensure Placer interests are represented in High Speed Rail feeder route

planning Ongoing

Monitor and expedite improvements to rail facilities and services in Placer County Ongoing
Work with the CCJPA and local transit to provide timely connections to rail service Ongoing
Coordinate rail and transit programs with other agencies and jurisdictions Ongoing

Work with jurisdictions, CCJPA, and Amtrak to increase train frequencies to Placer stations,

e Work with member agencies, elected officials, and others to pursue operational and funding
strategies outlined in the Reno Rail Conceptual Plan Ongoing
e Participate with Caltrans in their upcoming Statewide Rail Plan Ongoing according to Caltrans’

schedule

PRODUCTS:

e CCJPA public hearings, meetings, presentations, Annual Business Plan, public service
announcements and press releases Per CCJPA schedule

e Memorandum of Agreement with Union Pacific Railroad, CCJPA, and/or other appropriate parties
on terms for provision of additional passenger rail service to Placer jurisdictions As needed

- REVENUES  EXPENDITURES
2018/19 LTF $26,336$26,242 - PCTPA $28,336328,242
CMAQ 7,500 | Legal 500
Capitol Corridor Marketing 7,500 : Capitol Corridor 12,500
Match Marketing
TOTAL | $41336841242 $41:336$41,242
Percent of budget:

980%0.76% . .
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WORK ELEMENT 40
PLACER PARKWAY

PURPOSE: To support the completion of the federal and state environmental document that will
provide construction level clearance for a future Placer Parkway — a new roadway linking State Route
(SR) 70/99 in Sutter County and SR 65 in Placer County.

BACKGROUND: The Placer Parkway is cited in the Placer County General Plan, PCTPA’s
Regional Transportation Plan, and the SACOG Metropolitan Transportation Plan. The Placer Parkway
would offer an alternative travel corridor for the fast growing areas in western Placer County and
southern Sutter County.

The Tier 1 environmental document, which identified a 500’ to 1000’ wide corridor for acquisition,
was adopted by the South Placer Regional Transportation Authority (SPRTA) in December 2009. The
subsequent Tier 2 environmental document effort is being led by Placer County and will analyze
design and construction impacts of roadway alignments within the selected corridor.

PCTPA, both as a planning agency and as staff for SPRTA, has led the development of this project
since the Placer Parkway Conceptual Plan was started in 1998. As the project moves through the
construction level environmental process, the institutional knowledge and background acquired in
efforts to date will be needed to assist County staff in moving the project forward. Staff will also be
participating as development efforts begin to take shape in the Western Placer area to ensure that the
ongoing viability of the Placer Parkway project and that adopted actions and agreements are
incorporated into the planning process.

WORK PROGRAM:

e Assist Placer County and other partners in developing and obtaining a construction level
environmental clearances Ongoing

e Participate with Placer County on Project Development Team (PDT) for Placer Parkway Per
County schedule

e Work with SACOG, Caltrans, and jurisdictions to ensure inclusion of Placer Parkway in their
planning efforts Ongoing

REVENUES EXPENDITURES
SPRTA Mitigation Fees $10,551$10,392 ' PCTPA $10,551$10,392
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WORK ELEMENT 41
1-80/SR 65 INTERCHANGE IMPROVEMENTS (Multi-year project)

PURPOSE: To develop a shelf-ready phased improvement program for the 1-80/SR 65
Interchange, including environmental clearances, design, and right-of-way.

BACKGROUND: The I-80/SR 65 Interchange was constructed in the mid-1980’s as part of the
Roseville Bypass project on SR 65 in the Roseville/Rocklin area of South Placer County. The
facility is now experiencing operational problems caused by high peak traffic volumes and less
efficient geometry of the loop ramp, which cause downstream backups on 1-80 and SR 65.

A project initiation document (PID) for the 1-80/SR 65 Interchange Improvements was
completed in 2009 by Caltrans District 3. This document provided a planning level alignment
alternatives, as well as scope, schedule, and cost estimates. Because the two projects are so
closely related, PCTPA has reprogrammed a portion of the savings from a Federal earmark for
the 1-80 Bottleneck for preconstruction of the 1-80/SR 65 Interchange. After an extensive
consultant selection process, the contract was signed with the CH2M Hill team in February 2011.
The interchange improvements received both federal and state environmental clearance in
September 2016.

Efforts thus far include public outreach, development of project alternatives, and environmental
documentation, and design plans with extensive coordination with member jurisdictions. The
work for FY 2018/19 is expected to focus on coordination with Caltrans on the construction of
the first phase (Phase 1) of the interchange on northbound SR 65 from 1-80 to Pleasant Grove
Boulevard, including project website updates. Augmenting construction of Phase 1 is ongoing
public and stakeholder outreach and member jurisdiction coordination.

WORK PROGRAM:

» Work closely with Caltrans, jurisdictions, regulatory agencies, and other pertinent parties to
continue construction of Phase 1 of the I-80/SR 65 interchange in accordance with the work
program July 2018 - FY 2019/20

» Provide information and make presentations on the 1-80/SR 65 Interchange Improvement
effort to elected officials, business groups, citizen groups, and other interested parties July
2018 — June 2019/as needed

e Maintain and update the project website, www.8065interchange.org Ongoing

e Work with SACOG, Caltrans, and jurisdictions to ensure inclusion of 1-80/SR 65 Interchange
Improvements in their planning efforts Ongoing

PRODUCTS:

e Agency coordination during Phase 1 construction Ongoing

e Quarterly Phase 1 construction update videos, newsletters, press releases, website updates,
advertisements/announcements, and outreach materials Ongoing

e Coordination with Caltrans and regulatory agencies to complete permitting and
environmental monitoring during Phase 1 construction Ongoing
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WORK ELEMENT 41 (continued)
1-80/SR 65 INTERCHANGE IMPROVEMENTS (Multi-year project)

REVENUES
2018/19 LTF

$3,190%$2,142

EXPENDITURES
PCTPA

SPRTA Mitigation
Fees

$300.000$305,000 |

Consultant

TOTAL

5-84%5.69%

$303;190$307,142
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$42,290$46,242

Legal

... 2,000
240,000

~ Public Outreach Consultant

18,900

$303.190$307,142




WORK ELEMENT 42
HIGHWAY 65 WIDENING (Multi-year project)

PURPOSE: To develop a shelf-ready improvement program for Highway 65 between 1-80 and
Lincoln Boulevard, including environmental clearance, design, and right-of-way.

BACKGROUND: Highway 65 between Roseville and Marysville was designated as part of the
state’s highway system in the 1960’s. The Highway 65 Roseville Bypass, constructed in the late
1980’s, realigned the highway through downtown Roseville from Washington Boulevard to 1-80.
The facility is now experiencing operational problems caused by high peak traffic volumes,
which cause backups on both northbound and southbound Highway 65 in South Placer County.

A project initiation document (P1D) for the Highway 65 Widening was completed by Caltrans
District 3 in January 2013. This document provides planning level alternatives, as well as scope,
schedule, and cost estimates. The PCTPA board approved funding to complete Project Approval
and Environmental Document (PA&ED) phase, which was completed in FY 2017/18.

The next phase of the project is the design of Phase 1 improvements, which is being led by
PCTPA. The work for FY 2018/19, is expected to include design of the Phase 1 improvements
from Galleria Blvd/Stanford Ranch Rd to Blue Oaks Blvd to gain approval from Caltrans, with
extensive public outreach and coordination with member jurisdictions.

WORK PROGRAM:

» Work closely with consultant team, jurisdictions, Caltrans, regulatory agencies, and other
pertinent parties to design Phase 1 improvements per consultant contract July 2018 — FY
2019/20

+ With the consultant team, provide information and make presentations on the Highway 65
Widening effort to elected officials, business groups, citizen groups, and other interested
parties July 2018 — June 2019/as needed

e Work with SACOG, Caltrans, and jurisdictions to ensure inclusion of the Highway 65
Widening in their planning efforts Ongoing

PRODUCTS:

e Highway 65 Widening consultant work products In accordance with work program
e Consultant contract amendments As needed

e Newsletters, press releases, and outreach materials Ongoing
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WORK ELEMENT 42 (continued)
HIGHWAY 65 WIDENING (Multi-year project)

REVENUES EXPENDITURES
2018/19 LTF $1,919$1,981  PCTPA $94,919%94 881
Legal 72,100
SPRTA 665,000
Design consultant 500,000
TOTAL $664,019$666,981 $664019$666,981
Percent of budget:
12.85%12.35%
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WORK ELEMENT 43
1-80 AUXILIARY LANES (Multi-year project)

PURPOSE: To develop a shelf-ready improvement program for the 1-80 Auxiliary Lanes,
including environmental clearances, design, and right of way.

BACKGROUND: The PCTPA Board in August 2013 re-allocated federal earmark savings
from the 1-80 Bottleneck project for environmental approval of the following improvements:

e |-80 Eastbound Auxiliary Lane between SR 65 and Rocklin Road
e 1-80 Westbound 5" Lane between Douglas Blvd and Riverside Ave

Construction of the 1-80 Auxiliary Lanes project will relieve existing traffic congestion and
support future economic development in southern Placer County. The two locations are being
combined as one project to be the most cost effective in completing the environmental
documents and project designs.

A project initiation document (PID) was completed by Caltrans for each location in 2000 and
2012. PCTPA began on the Project Approval and Environmental Documents (PA&ED) phase in
May 2014, and both state and federal environmental approval for the project was obtained in
October 2016.

The work for FY 2018/19 is expected to include continuing design and right of way acquisition
for both locations to create a shelf ready project for construction.

WORK PROGRAM:

» Work with SACOG, Caltrans, and jurisdictions to ensure inclusion of the 1-80 Auxiliary
Lanes in their planning efforts Ongoing

o Work closely with consultant team, jurisdictions, Caltrans, regulatory agencies, and other
pertinent parties to design improvements per consultant contract July 2018 — FY 2019/20

» With the consultant team, provide information and make presentations on the 1-80 Auxiliary
Lanes effort to elected officials, business groups, citizen groups, and other interested parties
July 2018 — June 2019/as needed

PRODUCTS:

e [-80 Auxiliary Lanes consultant work products In accordance with work program
e Consultant contract amendments As needed

e Newsletters, press releases, and outreach materials Ongoing
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WORK ELEMENT 43 (continued)
1-80 AUXILIARY LANES (Multi-year project)

32

REVENUES EXPENDITURES
2018/19 LTF $13,5635811,226 . PCTPA $96,535$84,226
HPP and Repurpose 685,000675,000 | Design consultant 600,000
earmarks

Legal 2,000
TOTAL | $6985358686,226 $698,535$686,226
Percent of budget:
A345%12.70% .




WORK ELEMENT 44
SR 49 SIDEWALK GAP CLOSURES (Multi-year project)

PURPOSE: To develop a shelf-ready improvement program for the Highway 49 Sidewalk
Gap Closure project for State Route 49 (SR 49) from 1-80 to Dry Creek Road, including
environmental clearances, design, and right of way support.

BACKGROUND: The PCTPA Board in March 2017 allocated federal Congestion Mitigation
and Air Quality funding to work cooperatively with the City of Auburn, County of Placer, and
Caltrans to develop a standalone project to close gaps in the sidewalk network along SR 49 from
1-80 to Dry Creek Road. Caltrans developed the SR 49 Roadway Rehabilitation project that
proposes to repave the entire corridor, add Class Il bicycle lanes, and sidewalks along certain
segments of the corridor. A Project Report for the Roadway Rehabilitation project was approved
March 1, 2017. Unfortunately, sufficient funding was unavailable to provide continuous
sidewalks along the corridor and Caltrans Roadway Rehabilitation project was too far along in
the process to add the sidewalk gap closure components without significantly slowing their
process.

The standalone Highway 49 Sidewalk Gap Closures project will seek the necessary
environmental clearances and design to create a shelf ready project to pursue available funding
for construction, including the Active Transportation Program (ATP).

During FY 2018/19, PCTPA and the consultant team will complete the Project Approval &
Environmental Document and begin the Plans Specifications & Estimates (PS&E), and right-of-
way engineering phases.

WORK PROGRAM:

» Work closely with consultant team, jurisdictions, Caltrans, regulatory agencies, and other
pertinent parties to develop the Project Approval & Environmental Document per consultant
contract July 2018 — June 2019

« With the consultant team, provide information and make presentations on the Highway 49
Sidewalk Gap Closures effort to elected officials, business groups, citizen groups, and other
interested parties July 2018 — June 2019/as needed

o Work closely with consultant team, jurisdictions, regulatory agencies, and other pertinent
parties to design improvements per consultant contract FY 2019/20
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WORK ELEMENT 44 (continued)
SR 49 SIDEWALK GAP CLOSURES (Multi-year project)

PRODUCTS:

Draft Project Report May 2019

Draft Environmental Document Circulation May 2019
Final Project Report FY 2019/20

Final Environmental Document FY 2019/20

Final Design Plans FY 2019/20

Consultant contract amendments As needed

Newsletters, press releases, and outreach materials Ongoing

- REVENUES - EXPENDITURES

- 2018/19 LTF $22.175$15,403 PCTPA $100,425$93,653 -

CMAQ 530,000 - Environmental/design 450,000
consultant

-~ Legal $1,750 -

JOTAL o SBBZHBEOA5.403 | 9952358545 403 |

Percent of budget:

ABE3YL0.1000 e
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WORK ELEMENT 45
CORRIDOR MOBILITY PLAN

PURPOSE: Prepare the Placer-Sacramento Corridor Mobility Plan (PSCMP) in accordance
with the California Transportation Commission’s (CTC) 2018 Comprehensive Multimodal
Corridor Plan Guidelines and California Department of Transportation’s (Caltrans) Corridor
Planning Guidebook to pursue state and federal grant funding.

BACKGROUND: The PCTPA, in collaboration with the Sacramento Area Council of
Governments (SACOG), Capital Corridor Joint Powers Authority (CCJPA), and Caltrans
District 3, are co-leading an effort to create the PSCMP to complete the plan by December 2019,
including project implementation, transportation, and public outreach. The PSCMP will include
an approximately 45-mile corridor that starts on US 50 at Interstate 5 and extends along Business
80, Interstate 80 to Highway 49, and Highway 65 to Nelson Lane.

The PSCMP is required to compete for the upcoming CTC Solutions for Congested Corridors
Program (SCCP) Cycle 2 funding anticipated in 2020, which requires the plan to be consistent
with the CTC’s 2018 Comprehensive Multimodal Corridor Plan Guidelines. The PSCMP will
also be used to pursue other federal and state grant funding. In addition, the PSCMP will need to
be consistent with the Caltrans’ Corridor Planning Guidebook to pursue available state
Interregional Transportation Improvement Plan (ITIP) funding.

WORK PROGRAM:

o Work closely with project partners to determine set of priority projects along the corridor that
would compete best in state grant programs February 2019 — FY 2019/20

+ With the consultant team, provide information and make presentations on the PSCMP effort
to elected officials, business groups, citizen groups, and other interested parties February
2019 — June 2019/as needed

PRODUCTS:

e Draft PSCMP FY 2019/20

e Final PSCMP FY 2019/20

e Consultant contract amendments As needed

REVENUES EXPENDITURES i

2019/20 LTF $40,650 : PCTPA $40,650 :
 SPRTA 100,000 | Consultant 175,000 |

CCJPA Funds 75,000

TOTAL $215,650 $215,650

Percent of budget: 3.99%
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WORK ELEMENT 50
PROJECT PROGRAMMING AND REPORTING

PURPOSE: To maximize the funding available to priority transportation projects and programs
through accurate and efficient programming of Federal and State transportation dollars, ensure
timely delivery, and report the success of those efforts.

BACKGROUND: PCTPA develops and programs transportation projects that are funded with
State and Federal funds. PCTPA staff coordinates with Caltrans, SACOG, and other agencies, as
indicated, regarding the various funding programs. Staff also coordinates with local jurisdictions
to develop needed projects to meet specific program guidelines.

The passage of SB 1 in the Spring of 2017 has brought significant new revenues into play, with
critical administrative roles for Regional Transportation Planning Agencies (RTPAs). The
package of ten different funding programs includes a few that are distributed by formula, with
most distributed on a competitive basis, and PCTPA is deeply involved in the development of the
guidelines and requirements of these programs. As those programs come on line, this means
PCTPA must enhance our coordination with member jurisdictions as well as SACOG and other
regional agencies to identify projects 